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FOR ALL THE THINGS THAT THE 
HUMAN MIND CAN DO, 

FILLING IN GAPS OF 
INFORMATION IS ONE OF THE 

MOST INTERESTING.
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Input volume drives generalization
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0.142 kg

Up to 122 years of battery life

Up to 500 petabytes of 
memory

1.73 billion nerve cells 
connected by 10.4 trillion 
synapses

2 x 1in eyes plus inputs from 2 
square meters of skin

Homo Saipens
with functioning brain



Example: Face Perception
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Example: Face Perception
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This can’t happen to us. We’re QAs!
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Fine. I get it.
Our brain processes funny.

Let’s look at some places where this can impact our day to day work.
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What does that have to 
do with testing software?



Acceptance Criteria that challenges TL;DR
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“Glad we have Sarah, Mike is always taking short cuts!”
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Humans do not enjoy repetition
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What was that about repetition?
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#EuroTestConf

What was that about repetition?
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Given this change in perspective, 
let’s reevaluate true and false
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Key Principle: build a learning culture
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Given a problem statement…
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2, 4, 8
If:
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Instead of an proving an expectation right…

20

2, 4, 8
Then of course:

16, 32, 64
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… form a question
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2, 4, 8
Hmm…looks like it may be doubling:
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... that challenges your assumption
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2, 4, 8
Then this shouldn’t work:

2, 4, 6

Hmm…looks like it may be doubling:
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Which provides information for another question
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2, 4, 8

Then this shouldn’t work:

5, 7, 9

Hmm ok...maybe it has to be even:

16, 32, 64
2, 4, 8
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Use personas to see a different perspective
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Enter minimal 
details | provide 

quick quote | save 
quote | 

comprehensive 
quote if interested

Pauly D| 24 | 
Student | part 
time DJ | lives 
with girlfriend 

| drives 
performance 

car | web 
savy

“Car insurance is 
so expensive, and 
getting someone 

to quote me is 
hard.  I want to 
know quickly if 

I’m going to get a 
good quote”   

Who am I?
What do I 

want to do?
How will you 
support my 

goals?

How important 
am I?
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Intentional and active pairing
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Don’t discourage “obvious” questions when onboarding
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We should all embrace the lens we bring
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Here is how I bring mindfulness to my daily activities

• Embrace strengths / 
weaknesses by making 
information easy to 
digest

• Identify risk profiles in a 
transparent way as free 
from emotion as 
possible
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• Consciously use computers to support 
repetition, but also find time to fuzz test

• Never be too confident to dismiss a question



THANK YOU!
@a_bangser

abangser@thoughtworks.com
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We are hiring!
www.thoughtworks.com/careers


