Description of cards in pack:

Blue ....................... Automated testing

Maroon / Underline ... Manual testing

Green /Italics .......... Environment deploy



A commit happens

(Code has been committed to master or a branch,
and there are no conflicts with the most recent team
changes)



Code is merged into trunk

(Changes have no conflict with the team changes on
the single shared branch)



Static Analysis Validation



Unit Testing



Automated Integration
and API Testing



Automated User Interface
Testing



Automated Smoke
Testing



Automated Performance
Testing



Exploratory Testing



Security Penetration
Testing



User Acceptance Testing



Test Environment Deploy



Test Environment (2)
Deploy

(Can be used for anything, is just an environment
that may not fully mirror production)



Performance Environment
Deploy



Security Environment
Deploy



Pre-Production Deploy

(Can be used for User Acceptance Testing)



Production Deploy



