Who on the team benefits
from the information
provided?

(Given the benefits of a stage, who do you think is
concerned with when/where/how the stage is
configured and the outputs of the stage running?)



Could it be speeded up
with parallelization?

(Two or more stages could be run at the same time
to make the pipeline faster to run, do you see
anywhere that could help your pipeline?)



How will each step be
started?

(Stages can be triggered to start automatically or
Manually or based on the state of another step.
Which steps might you start in each way?)



Will anyone be blocked
when a stage is broken?

(Review each stage to see if anyone or any activity
would be blocked by a failure at that stage. Indicate
who or what activity may be blocked.)



Who is responsible for
fixing a problem with a
broken stage?



How long between
check-in and feedback
from each stage?

(While each stage now has time frames to run them
on, have a look at how long it may take on average
before the stage is started. Does anything wait in a
gueue for a manual action? How long is this on
average?)



