
LESSONS LEARNED IN  CROWDTESTING

Ron Werner,
Team Lead Mobile Testing  
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@ron_wernerSource: https://developer.android.com/about/dashboards/index.html
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إلى الأمام 
1#مباشرة

§ Testcases ?
=> Expl. Tests!

§ Expl. Tests,
IE10, no JRE?
=> Testcases,

no IE10, JRE!
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#2

§ System immature
§ Excel for TCs
§ Screenshot hell
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#3

§ On time (< 2 days)
§ Mature System
§ Flexibility
§ Preferred Testers
§ 24/7
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time

first 6 months...success

#bugs TCs unclear,
Testdata
overhaul

Testdata reset,
non-dest. TCs

+
invest
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§ App altered
§ Bad 

performance
§ Not on time

(> 2 days)

§ Few devices
§ Not on time

(> 2 days)
§ Resigning

problems
§ Platform

§ Promising 
platform

§ Nice pricing
§ EATEN!

§ Negotiation rounds...

§ Great Team
§ All devices
§ No resigning problems
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LESSONS
FIVE
LEARNED
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§ Test/TC Management System
§ Pricing model
§ Tester Motivation
§ Register Tester
§ Bug?
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No.

No!!

No!!!
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§ Test/TC Management System
§ Pricing model
§ Tester Motivation
§ Register as Tester yourself
§ Bug retests included?
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§ Concise TCs
§ Distinct & independent Test Data
§ Non-destructive Tests
§ Resettable Test Data
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§ Small scope – worthwhile investment
§ Dry run communication channels:

- Test Manager
- Testers

§ Get a grip on response times
§ Availability of target OS & devices
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§ Testing the same app?
§ App distribution – how?
§ Resigning mechanism (iOS)
§ Can mmm?
§ mmm
§ mmm
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Resigning?

Resigned,
with
resignation.
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§ Testing the same app?
§ App distribution – how?
§ Resigning mechanism (iOS)
§ Can you do update tests?
§ Specific Target Groups (A/B/C)
§ Specific problematic devices
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§ Is it EASY?
§ Feedback cycles: Bug reports,  

TM & Tester Communication,
Tester Feedback

§ Retest possible, how fast?
§ Bug report quality
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#2: DO YOUR HOUSEKEEPING

#1: DO YOUR RESEARCH

#3: START WITH A PILOT

#4: APPY END

#5: COMMUNICATION
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FINAL
ON A
NOTE:
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“The bitterness of poor quality
remains long after the
sweetness of low price

is forgotten.“

attributed to Benjamin Franklin
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“Crowdtesting is only successful as
part of an integrated test strategy.“

Ron Werner, ETC 2018
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Thank you!
Any questions?

ron.werner@qualityminds.de
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