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If	a	project	has	
no	risks,	

don’t	do	it.	



@lunivore	



The	Innova*on	Cycle	
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EsBmaBng	Complexity	

5.	Nobody	has	ever	done	it	before	
4.	Someone	outside	the	org	has	done	it	before	
(probably	a	compeBtor)	
3.	Someone	in	the	company	has	done	it	before	
2.	Someone	in	the	team	has	done	it	before	
1.	We	all	know	how	to	do	it.	



Es*ma*ng	Complexity	
5	 4	 3	

2	

1	

Analyze	
(Break	it	down)	Probe	

(Try	it	out)	





Fractal	beauty	
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We	are	uncovering	be^er	ways	of	
developing	so_ware	by	doing	it	
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We’re	discovering	how	to		
discover	stuff	by	doing	it	
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Risk	(Newest	Stuff)	First	
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If	your	stakeholders	
don’t	trust	you,	

that’s	
your	biggest	risk	



A	Safe-To-Fail	Probe	has…	

A	way	of	knowing	it’s	succeeding	
A	way	of	knowing	it’s	failing	

A	way	of	dampening	it	
A	way	of	amplifying	it	

Coherence		
	



Coherence	

A	realisBc	reason	
for	thinking	the	probe	

might	have	a	
posiBve	impact	

	
Can	you	give	me	an	example?	

@lunivore	



Well-formed	outcomes	
Vision	
Hearing	
Smell	
Taste	

SensaBon	
KinestheBc	

PropriacepBon	
	

@lunivore	



In	high	uncertainty…	

…scenarios	provide	
coherence,	

not	
tests	

@lunivore	



Coherence	

Given	my	boyfriend	and	I	
have	been	going	out	for	four	years	
When	we	move	in	with	each	other	

Then	we	should	be	even	happier	together.	

@lunivore	



“That	won’t	
work	
because…”	









Google	effect	
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Failure	Scenarios	

Given	my	boyfriend	and	I	
have	been	going	out	for	four	years	
When	we	move	in	with	each	other	

Then	we	might	get	on	
each	other’s	nerves.	

@lunivore	



A	Safe-To-Fail	Probe	has…	

A	way	of	knowing	it’s	succeeding	
A	way	of	knowing	it’s	failing	

A	way	of	dampening	it	
A	way	of	amplifying	it	

Coherence		
A	way	of	avoiding	failure	completely	

	
@lunivore	



The	Probe	

“How	about	we	try	it	
for	1	year	

as	an	experiment?”	

@lunivore	





The	Palchinsky	Principles	

Seek	out	new	ideas	and	try	new	things	
	

When	trying	something	new,	
do	it	on	a	scale	where	
failure	is	survivable	

	
Seek	out	feedback	

and	learn	from	your	mistakes	
as	you	go	along	

	
@lunivore	



@lunivore	




